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More than 30 years of reform and opening, especially since established the 
reform target of socialist market economy system, the management system and 
operating mechanism of stated-owned enterprises have undergone profound changes. 
Along with the further strengthening of economic vitality and competitive power, 
military enterprises, as the main science and technology force for national defense 
building, have guaranteed the State safe and scientific research manufacturing of 
defense products, and play important role in modern international military-affairs 
competitive condition, which makes an outstanding contribution to the growth of 
national economy. Whereas, during the adaptation of development mode 
transformation, human resources updating, especially HR reserve and reserved 
cadres training and selecting looks be out at elbows. The reserved cadres are the 
direct propellents of future strategy implement, who well know marketing, operation 
& management, with gracious virtue and discipline, technology-skilled and young. 
So to strengthen the management of reserved cadres has already been certain to 
future development and lasting of military enterprises.  
The training and selecting of reserved cadres is the principle to fulfill “The 
party manages the cadres and the party manages the talented persons”, also is the key 
point to preserve the political inherent quality of stated-owned enterprises. How to 
effectively train and select the reserved cadres in the military enterprises on the basis 
of improving the R&D abilities and enhancing the management innovation of 
military enterprises becomes the issue need to be resolved during the HR 
management process in various military enterprises.  
In this paper, titled with “strategy management study on reserved cadres 
training & selecting”, established in new theory and new ways of HR management 
and enterprise strategy management, based on need of strategic transformation for 
stated-owned enterprises, combined with the examples, the writer described how to 
push the change and innovation of reserved cadres management, and provided some 
matter-if-fact reference on how to train and select the reserved cadres for domestic 
military enterprises. 
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